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Goals & Activities 
Accomplished This Term

• Our District’s Strategic Plan represents the 
Mission, Vision, Goals, Strategies, and Action Plans 
of our district. This plan outlines the process that 
VACAPAF will utilize to continue to develop 
tomorrow’s leaders, promote brotherhood and 
academic excellence while providing service and 
advocacy for our communities. 

• Our plan has five domains in which our goals are 
identified. They are Operations Management, 
Communications/Public relations & Brand 
management, Leadership/Membership 
Management, Fiscal Management, Program 
Management. The Strategic Plan can be viewed 
here.

https://us02web.zoom.us/j/5615254695?pwd=dVlrQlk2VHJjaXF4SmZ5VEh0bjVJZz09


Operations Management

• The district’s electronic handbook 
completed for all leaders and brothers to 
access pertinent information on operations

• The staff meeting, convention, and all 
monthly meetings documented and sent for 
leaders

• The monthly meetings for all chapter and 
district leaders with three main 
components: chapter highlights that are 
enhancing programs, committee program 
focus, and fraternal operations

• 100% of the chapters used AlphaMX to 
update directories and officers, manage 
chapter membership, and use a tool to 
monitor reclamation.



Communications/Brand 
Management Management

•The monthly newsletter sent 
to over 2,000 brothers.

•The district website revised 
and updated monthly to the 
newsletter.

•Chapters and district promote 
through social media 
programs, projects, district 
successes, social justice, 
politics, and more.



Leadership/Membership 
Management
•The brotherhood engagement and 

commission teams targeted a reclamation 
effort of 10% increase. The district’s actual 
results were 225% beyond the goal.

•The trained 637 brothers in IMDP.

•The district provided 6 Office Hour Sessions 
with the AlphaMX trainer.

•The district kicked off the Leadership 
Academy with the first group/class of 
brothers.

•100% of the college brothers participated in 
the College Chapters’ Conference.



Fiscal Management

• The district implemented its’ first 
completely virtual conference with 297 
registered attendees with 100% profit.

• The district voted to assess only the 
alumni chapters. 100% of the chapters 
paid their assessments. Addend the by-
laws to adjust assessments for college 
chapters due the COVID-19 crisis.

• The district started with a zero-based 
budget for the 2020-2021 fraternal 
year. The district is a 501©7.



Program Management

• The Education Foundation revise the 
constitution and by-laws for the 
VACAPAF Education Foundation. The 
name is now Castle of Dreams with an 
endowment of $85,000.

• The district participated and produced 
4 webinars or townhall productions on 
advocacy topics.

• The district sponsored a brotherhood 
engagement activity for new and 
reclaim brothers called “Alpha Light: 
Burning Light.”



Chapters 
Advocating 

for 
Communities



Brothers Advocating for Voting



Together We 
Will Enhance, 

Unite, and 
Reform


